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MAINTENANCE TIME
FRONERI

= Unique and complementary portfolio and capabilities

m Redefinition of competitive landscape for ice cream, particularly across Europe

m Opportunities for performance improvement and reinvestment savings to fund growth
m Strong combined retail presence and out-of-home capabilities

m Combining Nestlé‘s renowned brand portfolio with R+R‘s highly efficient
operational capabilities

m 15.000 employees world wide in 22 countries
m EUR 2.6 billion sales




MAINTENANCE TIME
FRONERI

m People are our strongest asset
and driving force behind success,
development and growth
of business

m Knowledge, skills and expertise
from decades of business and
manufacturing experience

m Innovative and passionate ; m 4 continents

individuals building a joint team to
make 1+1=3

m 22 countries
m 15,000 employees
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Joint people resources form a stable basis to realise growth targets




MAINTENANCE TIME
Terni Factory

FRONERI

Portfolio Composition

\ 0‘,6 -01%  01%

1,2%.

4,35 28%

= MOLDED STICKS
m CONES

47%
47%
' 30,4%
5,6%

18,8%

» SANDWICH
SMALL & MEDIUM TUBS
» EXTRUDED STICKS
» OTHERMIX
» CUPS
» BARS
« MONOPORTIONS
» CAKE
® POTS
» SCOOPING TUBS

Year of construction - 1973

Floor space —33.550 m2, 19.250 built (57% total area)

Employees — 222 FTE + 282 seasonals (average)

Certification - 1SO 9001/2008
BRC Grade A
IFS Higher Level

3 Key product Categories (75%)
1. Sticks
2. Cones

3. Sandwiches

TOTAL 22 PRODUCTION LINES -

J

7 IN PARALLEL
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MAINTENANCE TIME
Eskigel History

2012 - Eskigel enters in R&R
Grou

2007 — Start doubling factory

2006 — Company is certificated 1ISO 9001/2£08, BRC Grade
A and IFS Higher Level [~ [~ [

1998 — Enlargement of production
area

1994 — Eskigel starts to produce also for

PL
1977 — Company trasfers all trade network to uvwwe. producing exclusively for
them

1973 — Factory was built

1952 - Company has been established with brand
ESKIMESE




MAINTENANCE TIME
technical team: 13 persone stabili + 4 stagionali

FRONERI

l Technical Team

Maintenance
Leader

|
| |

Mechanical .
Electrical

workshop ;

1+1 pplday Responsible

STRONG SINERGY




MAINTENANCE TIME
operation technical team

of Break/

ON ANALYSIS EVENTS |




MAINTENANCE TIME FRONERI

magazzino e ricambi di manutenzione

Target:

« Minimum stocks spare parts
& Fixed Minimum Costs
/Schedule Spare parts

/Minimum
Wharehouse ) Area (mz))

and)
Inventory
suppliers that make us T
warehouse

 Technical partnerships with
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ﬂspeotion

operation production department

y
Action
. ‘ Plan )
[ o )

P LAN N E D Scadenza e frequenza M 0 RN | N G

definite sulla base ~ Guidato dall’analisi

MAI NTE NAN G = dell'esperienza nella M E ETI N (5 dellOEE e dei

implementazione dei " breakdown
massimali della macchina




MAINTENANCE TIME
operation production department NERI

MODULO RIEPILOGATIVO CONTROLLO FREEZERS 2016

— - T e o LAVORI OFFICINA

1_|HOVERFRIGUS 20002 POMPE H3
DATA TuRNno MANUTENTO MANUTENTO ATTIVITA® SVOLTA LINEA maccHina  STATO (ALLEGA — MATERIALL  rpypq )
2 _|HOYERFRIGUS 20001POMPA H3 RE 1 RE 2 LAVORI
riaddrizata sponda fermo scatole in
3 |GRAMGIF 600 FREON 051016 c MENICHELLI officina e risaldatain operasuruliera | Guasti [PALLETTIZZAZIONE Evaso 0100
linea vaschetta 1
4 |GRAMGIFE00 FREON .
) P " osnone | © | MENICHELLI e e Gussti NO Evaso 0100
iniziata copertura smontabile per
6 |HOYERFRIGUS 5700 FREON ostore | © | MENICHELU dretto eletiica prima stz glcrt CHOICEFILLERS6:3- | 10 corso 0200
granells vascheta 3

7_|cRAMGIFE00 FRECN 7

o 05M0M6 | C | MENICHELLI ";’fh‘i"m‘z;;;““‘:;"':’ ”"‘;‘S’a‘sgm? C”“CE":%'ER 363 | Euaso 00:30
8 [HOYERFRIGUSKFI000 HH3 05H0ME c MENICHELLI fatta e montata copertura quadretto. _— " CHOICE-FILLER 9.6-3- E 0130
3 |HOVER FRIGUS 2000 2 POMPE NH3 eletirico seconda tramoggia vaschetta 3 620 yase -
19 |cRamMwWS 10864 NH3 | | | 0510416 2 NUCCIARELLI lavorazione cannocchiali Guasti COonIt oML Incorso 0350
20 | APV CREPACOWS 312GA NH3 osnons | 2z | GIOvANNELLI revisione lineare 2 Gussti STECCHIZ POLO 120 Incorse 0500
21 | APV CREPACOWS 312GA NH3 I oSt NS attacohi 2 pollice- T TZpolee

i ibili essere . L .
22 | APYCREPACOVWS 312GA NH3 | . e d Solidaii a collettore per lavaggio cip con ELEC= FRlERsLy B portagomma gid-nG e
. tronchetti klamp - tubo
25 |apycrepacows wsca NG I l U Ie etl n gs SC h u le uscita klamp.modifica collettore ol Koy
] ificate | iglorati FREEZER Incorsa 0400
24 |GRamws108GA NH3 L]
25 |wee s NS [ | il : ] lavorazione cannocshial Gussti conit oML Incorsa 0400
26 |HOYERFRIGUS 2000 2 POMPE NH3 . Da i'y fatti e posizionati scivoli e guids i | Migli it SECCHIELLO ICEPACKKB-R1 Incorso 05:00
27_|HOVERFRIGUS 2000 1POMPA NH3 | ol alorat E— — p—
MOD. L i i i
JE— Daily review Factory meeting (factory)

0102 T cessercess
ORAINIZIO = ORAFINE = DURATA FERM|

TuRmo TIPOMTZ | SEMTRO  pcpano mimca nacomma INTERTENT INTERTENT WTERVERY WAGOI D ally review En gin eerin g meetin g
osvons | o | Promte ] oo | esteusie suworz oo | ww w | wo .
0510 T = ELETIMECC cont oML 10:00 11:00 100 NO. - - >
R I I T R IR * Supply Chain Meeting [
ostoms [ 1 K::"‘:l ELETTRICO comiz PACKAGING 1200 300 00 o
osHome T ir::v::e ELETTRICO ESTRUSIT SL100F2 330 1400 030 El
osrone T i:::v::o MECCANICO. ESTRUSIT SL100FZ 08:00 030 030 s
06110416 T !Mu ELETMECC cont oML 0730 1330 6:00 NO. Evara PAOLUCCI CIRILLO.
osttons [ 1 i::"‘:l ELETIMECS TRANCIO. soPpaLCO 30 1400 030 o Evara PaoLUCE! CIRILLY
0641006 = R MECCANICO COPPE 18:30 2100 230 NO. Evars GIOVANNELLI NUCCIARELLI
osrone z i:";::o MECCANICO. OREO1 20:00 2030 030 Ho. Evara NUCCIARELLI GIOVANNELLI
0706 T L MECCANICO. cOMIZ GMF $00-3W 0930 1345 a5 NO. Evara GIOVANNELLI PAOLUCE!
070 T L MECCANICO. COPPE o [pravarack. Evara GIOYANNELLI PAOLUCE!
070N T He] MECCANICO. VASCHETTAZ 'CHOICE-FILLER 9.6-3-620 130 O [reqirtrataprosring. Evara PAOLUCCI

LANNED MORNING
MAINTENANCE MEETING
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MAINTENANCE TIME
operation production department

Ancora oggi
in manuale

A B c D F G H 1 ) K L M N o
ID COORDINATORE ‘ CONDUTTORE1 | CONDUTTORE2 | DATA ‘TURNO‘ ORA ‘ DURATA | LINEA ‘ MACCHINA SEZIONE FERMO SFRIDO NOTE
1 FILLING INZIO FERMO
2
3 |E1F0000001 FLORI CONSALVI 1SIDORI 21/03/2016 1/ 08:00:00 15 ESTRUSI_1 DINO_N2 ANTENNE REGOLAZIONI
4 |E1F0000002 FLORI CONSALVI ISIDORI 21/03/2016 1 08:35:00 2 ESTRUSI_1 STRAIGHTLINE GRUPPO_TAGLIO_2 ROTTURA ARCHETTI FILO TAGLIO SOSTITUZIONE FILO
5 |E1F0000003 DI BASILIO VALENTINI MAROCCO C 21/03/2016 2 ESTRUSI_1 23K6
6 |E1F0000004 BRACHETTONI PELLEGRINI ASTOLFI 21/03/2016 3 23:30:00 10 ESTRUSI_1 STRAIGHTLINE GRUPPO_TAGLIO_1 ROTTURA ARCHETTI FILO TAGLIO Sostituito filo e regolazione del tiraggio braccio
7 |E1F0000005  BRACHETTONI PELLEGRINI ASTOLFI 22/03/2016 3 034500 5 ESTRUSI_1 STRAIGHTLINE GRUPPO_TAGLIO_1 ROTTURA ARCHETTI FILO TAGLIO sostituito filo
& |E1F0000006 FLORI CONSALVI ISIDORI 22/03/2016 1 ESTRUSI_1 18kg
9 |E1F0000007 DI BASILIO VALENTINI MAROCCO C 22/03/2016 2 14:40:00 2 ESTRUSI_1 STRAIGHTLINE GRUPPO_TAGLIO_1 ROTTURA ARCHETTI FILO TAGLIO sostituzione filo
10 [EIF0000008  BRACHETTONI PELLEGRINI ASTOLFI 22/03/2016 3 224500 10 ESTRUSI_1 FLOWRAP_MW TAGLIO_SALDATURA REGOLAZION Serraggio viti blocco lama taglio superiore 1 e 2
11 |E1F0000009 FLORI CONSALVI 1SIDORI 23/03/2016 1 10:00:00 3 ESTRUSI_1 STRAIGHTLINE GRUPPO_TAGLIO_1 ROTTURA ARCHETTI FILO TAGLIO
12 |E1F0000010 DI BASILIO VALENTINI MAROCCO C 23/03/2016 2 ESTRUSI_1 20kg
13 [EIF0000011  BRACHETTONI PELLEGRINI ASTOLFI 24/03/2016 3 03:3500 15 ESTRUSI_1 DINO_N2 ANTENNE REGOLAZIONI Sistemazione alette antenne
14 |E1F0000012 FLORI CONSALVI 1SIDORI 24/03/2016 1 07:30:00 30 ESTRUSI_1 DINO_N2 ANTENNE REGOLAZIONI
15 |E1F0000013 DI BASILIO VALENTINI MAROCCO C 24/03/2016 2| 06:20:00 30 ESTRUSI_1 DINO_N2 ANTENNE REGOLAZION spostato homing di 2 gradi
16 |E1F0000014 FLORI CONSALVI ISIDORI 25/03/2016 1 07:2000 2 ESTRUSI_1 STRAIGHTLINE GRUPPO_TAGLIO_1 ROTTURA ARCHETTI FILO TAGLIO
£1F0000015 FLORI SOSTITUZIONE PERNO INVERTER DISCESA ANTENNA
17 CONSALVI 1SIDORI 29/03/2016 3 220000 60 ESTRUSI_1 DINO_N2 ANTENNE ROTTURA ANTENNE DIPPING
18 |E1F0000016 FLORI CONSALVI 1SIDORI 29/03/2016 3 225000 15 ESTRUSI_1 STRAIGHTLINE CATENA/PIATTELLI 40 MANCANZA VISCOSITATUNNEL
19 |E1F0000017 DI BASILIO VALENTINI MAROCCO C 30/03/2016 1 ESTRUSI_1| 20kg
20 |E1F0000018
21 |E1F0000019
22 |E1F0000020
23 |E1F0000021
24
2
%
27
Q R S T u \ w X Y 4 AA AB  AC AD AE AF AG AH [4]
C.GusTO C. FORMATO PULIZIA/SAN. RICONFEZ. PRODUZ. TOT.
Min Staff Min Staff Min Staff Min Staff Min Staff Min
t ]
450 5 480/
60 5 420 5 480
405 5 - - L
405 5
480 5 480

web software dedicato
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MAINTENANCE TIME
operation production department

FRONERI

1° Level
Maintenance

Production

FIRST LEVEL
OF MAINTENANCE
BY PRODUCTION TEAM

Production

1° Level
Maintenance

Continuous
Improvement
(TPM)
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MAINTENANCE TIME f@"fﬂl

utilities

Refrigeration plant:
N° 14 Ammonia compressors

Refrigeration Capacity: 5.168 Kw at -45°C
6.218 Kw at -35°C
950 Kw at -10°C

Total refrigeration Capacity: 12.336 kW

Air compressed plant:
N°4 Air compressors total capacity 4.500 m3/h
Steam plant:

N°3 Steam boilers total capacity 5.55 tons/h
Trigeneration plant:

Electrical power 2.680 kWe
Steam generator 950 kWt
Water Chiller 500 kWt

13

13 | Project Blue | Finance Playbook | April 2016 | Business Use Only
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utilities

Trigeneration plant:
Electrical power 2.680 kWe
Steam generator 950 kWt
Water Chiller 500 kWt
Energy consumption 2015
Electricity: 20.882 MWh

Gas: 663.202 Sm?3
Water: 175.559 m3

Total energy bill 2015 3.299.000 €
Total water bill 2015 667.124 €

Trigeneration plant Benefit (Installed July 2016) :

Actual energy bill 2016 vs 2015 - 280.000 €
CO, reduction - 81.151 kg

14 | Project Blue | Finance Playbook | April 2016 | Business Use Only
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MAINTENANCE TIME
enviroment F@"‘“'

Water
Discharges

Surface

Compliance with
legal
environmental
constraints

Water
UNIQUE Discharges Continuous
ENVIRONMENTAL Discharges monitoring system
LICENSE into Public
Sewers J
/
Daily telematic + NOx
reporting of + 02

average hourly -« H20

. parametres to the
Regional Agency.

License

( e mpad\/

15



MAINTENANCE TIME
safety F@NER'

SAFETY TEAM N

DU Labels, signs, colors, etc. Manager with power of attorney for 1
free from to warn about potential
serious hazards safety
Saﬁztgland Head of the prevention and protection 1
hazards service
Assigned to the protection and 2
prevention service
Responsible for security (for 58
aps workplace)
. nalysis and
Accident risk Fire Team 32
Analisys - assessment
Accident (OHSAS First Aid Team 18
Report 18001’s
Toxic Gases Team 7

standards
Rjherencas
¢« One Poi

Lessons
« Corrective

SAFETY TRAINING N

, Actions Elevating Platform 31
/ - Forklift 68
Training
-abOUt new + Training on the
installations Job TARGET

v Reduce Workplace Accidents

16



MAINTENANCE TIME
budget di manutenzione

ENGINEERING

Total Overheads

Maintenance
Other Materials
Salary

Other Advisory
Literature

Travel Expenses
Rent

Technical Gas

Descrizione —s

FRONERI

Maintenance
» Ricambi per macchine e impianti;
Other Materials
» Materiali di consumo
Salary
« Riferiti a tutto il personale di
manutenzione (interno e esterno)
Other Advisory
« consulenze
Literature
« Documentazione tecniche, cataloghi
e libri macchina
Travel Expenses
Rent
« Ogni attrezzatura e macchina
noleggiata per I'utilizzo in
manutenzione
Technical Gas
 Eliminato dai centri di costo (valore
reale = 0€)

17



MAINTENANCE TIME
budget degli investmenti F@NER'

Il budget degli investimenti e circa il 4% del fatturato annuo
della fabbrica.

Le proposte di investimento sono basate su due livelli di
priorita PN1 e PN2

PRIORITY NUMBER PRIORITY TYPE CATEGORY OF CAPEX
1 Lab Quality
2 BPV Cost Savings
FLW Capacity
Usage Compliance/ Legislation/ Safety
OHD e Distr Innovation
Mapex MAPEX
SL Inc IT
Contingency

18



50
45
40
35
30
25
20
15
10
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Progressivo Kaizen Eskigel

4

3 3

2

1

0
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MAINTENANCE TIME
TPM

FRONERI

Progressivo OPL Eskigel

44

Progressivo Speedy Kaizen Eskigel

17
16

14
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MAINTENANCE TIME
Analisi “week by week” P.E. Stabilimento & Linee di produzione

FRONERI

Terni plant -- past nine weeks
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2015
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MAINTENANCE TIME
Next Step: Organization & Tools

FRONERI

Forside

' r [ ]
TIDSPERIODE ;gi; 3 9 o OI S f o ]
Velg forrige dag Velg en uke bakover Velg en maned bakover

Tilgjengelighet Ytelse Kvalitet

82,4% ‘ 96,7% ) ‘ 85,3% ' 100,0%

Lot

- ... * Web Software Analysis
e ‘ o ‘\\ ‘ - * Statistics
e - M. « Testing

76,7% 102,3% 90,5%
94,3% 100,0% 96,4% ° R t L
81,3% 102,3% 93,9% 82,3% epor 'ng
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